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1 . IMF REP RUSSO SAW MOBUTU IN MBANDAKA FEBRUARY 20 AND DEPARTED 
ON FEBRUARY 21. WE SAW RUSSO EAR I, TER BUT NOT AFTER HE HAD MADE 
PRESENTATION TO MOBUTO; THUS FOLLOWING REPORT COMES FROM GOV. 
SAMBWA. AS USUAL, PLEASE DO NOT RELAY THIS INFORMATION TO IMF 
BEFORE RUSSO HAS A CHANCE TO MAKE HIS PRESENTATION TO HIS SUPE- 
RIORS. AND, AS USUAL, WE WOULD APPRECIATE CONFIRMATION OF OUR FACTS 
AFTER DEPARTMENT HAS CHECKED WITH RUSSO. 

2. SINCE RUSSO WENT OVER RESULTS OF CURRENT STABILIZATION 
PROGRAM THE LAST TIME HE WAS HERE, WE ASSUME THAT HE DID NOT 
REVERT TO THAT ISSUE, EXCEPT TO REITERATE THAT THE GOZ HAD FAILED 
TO LIVE UP TO THE PROGRAM. RUSSO DID, HOWEVE R, PRESENT THE 
FOLLOWING TABLE OF ECONOMIC INDICATORS TO MOBUTU WHICH, ACCORD- 
ING TO SAMBWA, WERE DESIGNED TO BRING HOME TO THE PRESIDENT 
BOTH THE ECONOMIC DEGRADATION OVER THE PAST FIVE YEARS AND THE 
SERIOUSNESS OF THE CURRENT SITUATION. 

ECONOMIC INDICATORS OF ZAIRE, 1970-76 
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(1970- 100) 

1970 1976 

I. PRODUCTION, PRICES AND SALARIES 

GROSS DOMESTIC PRODUCT 100 114 

PRICES 100 417 

SALARIES 100 53 

II. BUDGET 
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EXPENDITURES 100 246 

CUMULATIVE DEFICIT (1) - 885 

in. FOREIGN SECTOR 

ACTURAL EXPORTS 100 105 

ACTURAL IMPORTS 100 73 

EXCHANGE RATE 100 58 

CUMULATIVE DEFICIT — 907 

LONG-TERM DEBT (2) 456 3,165 

SHORT-TERM DEBT (2) 138 1,126 


(1) IN MILLIONS OF ZAIRES 

(2) IN MILLIONS OF US DOLLARS 

3. SAMBWA SAYS MOBUTU WAS SHAKEN BY THE FIGURES, EXPECIALLY 
AFTER HE QUESTIONED ONE OF THE SERVING GIRLS AT LUNCH, WHO 
CONFIRMED THE LOSS IN REAL INCOME. BEYOND THE ECONOMIC INDICATORS, 
RUSSO'S MESSAGE WAS EQUALLY SOUR. AS WE UNDERSTAND IT, THE GOZ 
MINISTRY OF FINANCE HAD COME UP WITH PLANNED 1977 EXPENDITURES 

OF OVER 1 BILLION ZAIRES INCULDING SOME NEW PROJECTS. RUSSO CUT THAT 
BACK TO APPROXIMATELY THE 1976 GOING RATE OR 850 MILLION ZAIRES. 

RUSSO THEN POINTED OUT TO THE PRESIDENT THAT PROJECTED REVENUE 
FOR 1977 WAS AROUND 450 MILLION ZAIRES, LEAVING A DEFICIT OF 
SOME 400 MILLION ZAIRES, OF WHICH THE FUND COULD SEE ONLY 175 MILLION 
ZAIRES FINANCED BY 15 MILLION ZAIRES FROM COUNTERPART FUNDS AND 
160 MILLION ZAIRES FROM CENTRAL BANK FINANCING. THERE MIGHT BE 
A LITTLE EXTRA, HOWEVER, FROM NEW TAXES OR COFFEE AND PETROLEUM 
EXPORTS, BUT ESSENTIALLY MOBUTU WOULD HAVE TO CUT THE CURRENT RATE 
OF EXPENDITURE BY SOME 200 MILLION ZAIRES. HOW AND WHERE WAS 
MOBUTU'S BUSINESS, BUT CUT HE MUST - THAT'S IF HE WANTS 
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AN IMF PROGRAM. 

4. MOBUTU ACCEPTED. IN ADDITION, HE TOLD RUSSO THAT HE IN- 
TENDED TO RESHUFFLE HIS GOVERNMENT TO REMOVE "THOSE WHO HAD 
FAILED TO LIVE UP TO THE CURRENT STABILIZATION PROGRAM." SAMBWA 
HAD SOME IDEA OF WHO MIGHT GO IN THE SHAKEUP, AND INDEED WHILE 
DCM WAS TALKING WITH THE GOVERNOR, THE COMMISSIONER FOR POLL 
TICAL AFFAIRS CALLED TO SAY THAT AN EMERGENCY MEETING OF THE 
CABINET HAD BEEN CALLED FOR LATE AFTERNOON OF FEBRUARY 23 AND 
THE RUMOR WAS THAT A GOVERNMENT SHAKEUP WAS IN THE WIND. SEE 
SEPTEL. 

6. WE UNDERSTAND THAT IMF REPORT ASSUMES 1977 COPPER PRICES WILL 
AVERAGE 68 CENTS AND THAT TOTAL EXPORTS WILL BE 430,000 
METRIC TONS. WE REGARD THESE ASSUMPTIONS AS SLIGHTLY ON THE 
CONSERVATIVE SIDE, PARTICULARLY IF PROJECTED EXPORTS INCLUDE THOSE 
FOR SODIMIZA AND WELL AS FOR GEC AMINES. 

CUTLER 
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